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IPDC Training Institute

www.ipdc.co.id

WHERE OUR PARTICIPANTS ARE FROM

Indonesia

Thailand

Timor Leste

Bhutan

Bangladesh

Vietnam

Malaysia

Afghanistan

FACT ABOUT US

220,000+ Participants Since 2001

2,500+ Clients and Counting

200+ Facilitators

250+ Training Topics Year Round

Highly Experienced Trainers (combining Corporate Practice & Training Facilitation)
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Welcome to IPDC Training.

I am delighted to share the IPDC Training 2025 Program Schedule with you.
 
Since its establishment in 2001, IPDC Training has delivered countless training programs to over 200,000 participants
throughout Indonesia and the region. Our training significantly impacts our participants from various industries, levels,
positions, and business functions.

We leverage our experience and training skills to continuously design, personalize, and update the industry's most needed
training to align our clients' business growth.
 
The 2025 Program Schedule displays our passion and dedication to maintaining training excellence while also providing
more relevant and up-to-date training.
 
Please don't hesitate to contact us. We would be more than happy to assist you in identifying your training requirements
and designing, delivering, and evaluating solutions to meet them. We wish you continued success in 2025 and the years to come.
Warm regards,

Bun Sucento
Founder and CEO 

MESSAGE FROM OUR FOUNDER AND DIRECTORMESSAGE FROM OUR FOUNDER AND DIRECTORMESSAGE FROM OUR FOUNDER AND DIRECTOR



WHY CHOOSE US?

 

 

24 YEARS24 YEARS

TRUSTEDTRUSTEDTRUSTED

PREFERREDPREFERRED

VISION

To grow and be the
professional training

organization and
business consultant

of choice by:

MISSION

To inspire, equip and
empower people, 
through excellent

training by providing
comprehensive

professional services to our
clients and building

relationships and develop
innovative solutions,
which help dynamic

people and organizations
create and realize value

Being a Recognized Industry Leader
Creating Value for our Clients

Creating Long Term Relationships

Providing a Stimulating and
Rewarding Work Environment

Capitalizing on Opportunities
to Strengthen the Company

24 YEARS
Excellence In Training

100%
Customer Satisfaction

Guarantee

TRUSTED
Trusted By Many Major
Corporations in Indonesia & Region

PREFERRED
Becoming Preferred Learning Partner

by Many Major Client

FOCUSED
Offer a Wide-ranged But
Focus Applied Program

EXPERIENCED
Experienced and Caring Event Staff

INDUSTRY-TESTED PROFESSIONALS
Trainers are industry-tested professionals & leaders
gaining for more than 25 years of professional
and consultancy experience coming from
international & national firm and leading universities
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PROGRAM OFFERS & CATEGORIESPROGRAM OFFERS & CATEGORIESPROGRAM OFFERS & CATEGORIES
Our learning solution incorporate best-practice in the industry

and emerging trends to hel you succeed in todays competitive environment

www.ipdc.co.id

Management & Leadership Oil & Gas Technical & Applied Skill

Project Management Health, Safety & Environmental

Financial Management Innovation & Creativity

Purchasing, Logistic & Supply
Chain Management Sales & Marketing

Communication Skills Administration & Secretarial

Retirement Readiness Banking, Multifinance
& InsuranceCopyrights @ IPDC Training Institute 20253



INDUSTRY WE SERVEDINDUSTRY WE SERVEDINDUSTRY WE SERVED

Banking,
Financial Service

& Insurance
Oil & Gas Mining International

Organization Retail

Medical Device

FMCG

Foreign
Clients Manufacturing Pharmaceutical Government

Telecomunication
Service

Service
& E-Commerce

Energy
and Oil Services

Publishing
& Printing

Property
& Developer Infrastructure

Automotive

Forestry

www.ipdc.co.id

State Owned
Enterprises
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SOME OF OUR MAJOR CLIENTS
www.ipdc.co.id
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Applying Experiential Learning 

Feedback from
Trainer [ 5 % ] 

Application, Case Study, Role
Plays [ 40 % ]  

Module Presented By
Trainer  [ 40% ]

Q&A: Class Discussion:
Group Discussion [ 15% ]

Training Effectiveness & Evaluation 
Kirkpatrick’s 4 Levels of Learning Evaluation

Ask participants to rate their increase in
knowledge and skills on the same course-sheets 

Measure critical succes factors like productivity,
team initiatives, examples of cooperative working and, of course, profitability. 

Measure change in behaviour at work after a
defined interval, by surveying participants, superiors, peers and subordinates

Provide participants course-sheets to fill out post workshop to
capture immediate reactions.

IPDC Training’s Journey in Design and Delivery a Training
1. DISCOVER

We start with 
defining your 

training objectives 
and then perform a 

needs analysis of 
your learning 
requirements

2. DEVELOP

We design and 
develop course 

(module) content, 
pre & post-test, 

evaluation 

3. EXPERIENCE

We want our 
trainees not just to 

attend “regular 
training”, but an 

experiential 
learning ‘think and 

do’ that can be 
easily applied

4. GROW

Our post-training 
activities of 

coaching is one of 
effective tools to 

maintain a 
sustainable 
moment of 

learning

5. CONNECTED

Participants can 
still communicate 
and interact with 

our facilitators after 
the training by WA 
group facilitated by 

our staff

www.ipdc.co.id
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Days NOVAUGMAY DECSEPJUNFEB OCTJULAPRJANMANAGEMENT & LEADERSHIPA.

Effective Leadership Skills for Managers

Supervisory Development Program

Coaching and Mentoring for Managers and Supervisors

Mastering Strategic Planning

Emerging Leaders Program

Advanced Leadership Development: Self-awareness, Skills
& Strategies

Leader as Coach

Diversity and inclusion in the Workplace

High Impact Leadership

Ambidextrous Leadership

Change Management & the Role of Leaders

Effective Managerial Skills for Middle Management

Strategic Leadership

Strengthening Business Acumen and Collaboration

The 5-Day Master Class: Excelling Your Leadership &
Business Skills

Building Agile, Solid & High Performing Team Working
Remote

Time Management

Integrating Agile and Change Management

Strategic Management in Disruptive Times

Leadership Acceleration Program for Managers

22

23

24

25

26

Leadership Development Program for Future Leaders
(Schedule and Duration based on Request)

23-24

Effective People Mana gement

Leadership Regeneration (Leader Create Leaders) NEW 8-9

NEW

NEW

NEW

NEW

NEWAdaptability & Flexibility in Managing Business

Developing Effective Habits toward
Excellent  Leaders

Digital Leadership

NEW

7



 51-411-512

 11-01  51-412

 01-92

 72-628-72

 02-912

Problem Solving & Decision Making Skills

Problem Solving with DMAIC

Innovation & Productivity in the Workplace

Work Monitoring, Controlling Target & Detecting Issue

Creative and Innovative Thinking

1  31-21 7-6

2  26-2720-21

3  71-61 71-61

4 02-9141-31

5 5-4 11-01  11-01

COMMUNICATION SKILLSB. Days NOVAUG DECSEPJUNFEB OCTJULAPRJAN MAY

Professional Business Writing (in English /
Bahasa Indonesia)

Intergeneration Team Sinergy and Collaboration

Interpersonal and Workplace Communication Skills

Team Communication

Effective Communication Skills in New Era

Managing and Communicating with Inter-Generation
Team

Presentation Design & Delivery

Assertive Communication, Excellent Work Behaviour 
and Proactivity

Professional Presentations & Public Speaking

Mastering Business Negotiation Skills

Personal Effectiveness & Time Management

Managing Multiple Tasks, Priorities & Deadlines

Report Writing and Communication Skills for Auditors

English Conversation Skills

Business English

16

Effective Communication & Negotiation Skills

INNOVATION & CREATIVITYC.

NEW

Copyrights @ IPDC Training Institute 2025
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Days FEB APRJAN MAYINNOVATION & CREATIVITYD. NOVAUG DECSEPJUN OCTJUL

E. ADMINISTRATION AND SECRETARIAL

F. PROJECT MANAGEMENT

 

 1 Advanced Office Management & Effective Administration
Skills 12-9122-0282-6271-513

serudecorP & sessecorP kroW fo noitacifilpmiS2 5-471-614-34-32

3
Competence Development Masterclass for Secretaries 
and Administrators

41-31 9 nad 86-5 91-812

rennaM elbaT dna etteuqitE ssenisuB4 7-631-21 22-1261-512

tnemeganaM noitatnemucoD & gniliF cinortcelE5 82-6201-8 21-014-271-613

seiraterceS & srotartsinimdA rof sllikS lanoisseforP6 12-02 4-331-21 91-812

7
Project Management Fundamentals for Administrative
Professionals 

71-61 42-323-211-012

31-2191-81margorP tnempoleveD yraterceS roineS ehT8 51-4151-412

514142)cisaB( 6102 eciffO lecxE tfosorciM9 81

7424)decnavdA( 6102 eciffO lecxE tfosorciM01 41

21832711)etaidemretnI( 6102 eciffO lecxE tfosorciM11

6  6-5 21-11  41-31 9-82

7 9-8  9-83-2 61-512

8  5-4 5-4 1-31 82-722

9  5-4  01-9 2-1 01-92

 01  21-1131-21 31-21 41-312

Design Thinking & Creativity for Business Innovation

Lean Six Sigma

Achieving Results: Smarter Goal Setting, Planning
& Decision Making

Innovation Through Design: Think, Make, Break, Repeat

Business Model Innovation

 

7-58-661-4101-8tnemeganaM tcejorP murcS htiw eligA1 3

5-3 13-924-361-41arevamirP htiw tnemeganaM tcejorP2 3

21-01 4-2 31-1141-21 tnemeganaM tcejorP deilppA3 3

Business Process Improvement for Supervisors and
4

Managers  82-628-761-5142-322

91-7171-5152-3261-41slatnemadnuF amgiS xiS5 3

 41-211-0162-42 12-91tnemeganaM sksiR dna stcejorP eniraM & erohsffO6 3

Copyrights @ IPDC Training Institute 2025
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7
Offshore Oil and Gas Development Projects, Concepts
and

 
Facilities 5-342-22 11-922-123

8

7-58-761-418-6yrtsudnI saG & liO rof CPE 3

9
Contract Drafting for Procurement, Tendering & 
Commissioning

91-814-3 3-2 41-312

12-0262-52 6-551-41tnemeganaM stcartnoC gniretsaM01 2

11
Contract Administration: Understanding and 
Implementing Contractual Obligations

3-2 4-392-82 01-92

 82-72 51-4161-5182-62tnemevorpmI rof gnippaM ssecorP21 2

13

82-622Project Management & CAPM-PMP Preparation 4-3 8-7 8-6

Days NOVAUG DECSEPJUNFEB OCTJULAPRJAN MAYPROJECT MANAGEMENTG.

01-88-603-829-73 pomiS & pozaH

 9-712-9122-0221-013003 GOL AHSO

21-0181-6162-4202-813metsys lortnoc etubirtsiD

 5-322-0271-5161-413
Hazardous Waste Management and Pollution: 
Contamination & Hazardous Waste - Management & 
Prevention

12-916-4 8-661-413
Health, Safety, Environment Management System: Risk 
Assessment Technique

 4-211-9 21-0131-113noitarepO saG & liO ni tnemeganaM ksiR & ytefaS

 8-67-52-62 9-73
The AMDAL (Environmental Impact Assessment) for the 
Executives

11-942-22 5-331-113noitalosI ygrenE 

62-4241-2151-3122-023yrtnE ecapS denifnoC

 4-23-1 21-01 6-43ssenerawA  ytefaS S2H

91-7161-41 01-801-83 esnopseR ycnegremE

8

9

01

11

1

2

3

4

5

6

7

HEALTH, SAFETY & ENVIRONMENTALH.

NEW

Copyrights @ IPDC Training Institute 2025
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Days NOVAUG DECSEPJUNHUMAN RESOURCES MANAGEMENTI.

91-714-24-27-51 3

3-131-1142-222 3

41-2111-941-213 3

7-332-8132-9142-024 5

5 82-628-632-1241-213

01-94-312-0271-616 2

21-1121-116-58-77 2

6-512-0282-7212-028 2

01-952-324-342-229 3

10 6-512-0212-0241-212

11-0162-4221-1112-9111 3

12-9191-715-49-721 3

61-5101-951-4171-612

tnemeganaM tnelaT & secruoseR namuH cigetartS

)PSNB( lanoisseforP RH ni noitacifitreC

)PSNB( )TOT( reniarT eht niarT deifitreC

)PRHC( renoititcarP ecruoseR namuH deifitreC PSNB

Competencies: Design, Development and 
Implementation

sreganaM RH noN/sevitucexE RH noN rof RH

metsyS tnemeganaM ecnamrofreP

tnemtiurceR dna gninnalP ecrofkroW

noitceleS dna gniweivretnI laruoivaheB ,tnemtiurceR

HR Management for Line Managers and Non-HR 
Professionals

noitaulavE gniniarT & sisylanA sdeeN gniniarT gniretsaM

yrevileD ot ngiseD morF : reniarT eht niarT

sisylanA daolkroW & noitisoP31

FEB OCTJULAPRJAN MAY

1
Mitigating Procurement Risk Using Financial Due 
Diligence

 82-62 8-6 12-91  22-023

 42-2211-902-813stcartnoC & snoitacificepS ,sredneT gniganaM2

 5-3 6-4 7-5 51-313lortnoC yrotnevnI dna snoitarepO esuoheraW3

2-81 12-9141-213)SPH/EO( etamitsE srenwO tcejorP fo tnemeganaM4 4-6

5 Negotiation Skills in Purchasing & Contract 3 2-52 7-5 42-22 10-12

6 Logistic Management 2  6-5 6-5 25-26 11-12

7 Sustainable Supply Chain Management 2  42-32 2-1 5-4

 61-51  2-1 01-9 7-62tnemeganaM dnameD & gninnalP dnameD8

82-722erutuF eht ni esuoheraW gniganaM9  91-81  82-72 61-51

  2-1  2-1 42-32

 

PURCHASING, LOGISTICS & SUPPLY CHAIN MANAGEMENTJ.

Copyrights @ IPDC Training Institute 2025
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PERSIAPAN MASA PENSIUN & RETIREMENT READINESSK. Days NOVAGT DESSEPJUNFEB OCTJULAPRJAN MAY NOVAUG DECSEPJUNFEB OCTJULAPRJAN MAY

OIL & GAS TRAININGL.

01-811-961-4171-513 gnireenignE riovreseR deilppA1

2
Basic Petroleum Economic and Risk Analysis for 
Supporting Personels 

7-58-6 7-541-213

3
Fundamental of Oil & Gas Industry in Indonesia: 
Conceptual, Practice & Site Visits

5-201-752-2271-414

4
Pedoman Pelaksanaan Pengadaan Barang & Jasa K3S - 
PTK 007 Rev. 5 / 2023

7-651-41 82-7213-032

71-414-152-22 01-84tnemeganaM ssenisuB saG & liO lanoitanretnI5

6
Introduction to Oil & Gas EPC and Project Management 
for Non Engineers

62-42 7-53 10 - 12 3-5

21-017
Introduction to Upstream Business Process & Practice in 
Oil & Gas Operations

 4-231-1141-213

42-2252-3252-323sisylanA ksiR & scimonocE tcejorP muelorteP8
 

9
PSC Accounting & Financial Aspect in Production Sharing 
Contract (PSC)

26-28 12-914  

91-7192-72 61-41 51-313tuO desolC EFA dna EFA ,SIP ,DOP ,RQF ,B&PW01

91-7171-51 9-703-823tilpS ssorG dna yrevoceR tsoC CSP11

12
Cost Control and Cost Reduction in the Upstream PSC 
Business Activities

21-113-28-792-82 82-722

81-6151-413etadpU noitaxaT CSP31 24-26 17-19 

7-521-11 32-224-32yrtsudnI saG & liO ni tnemeganaM tnemerucorP41

1
Pelatihan Masa Persiapan Pensiun (Retirement Readiness 
Training) 

12-02

12-02

21 nad 116 nad 541-312tnemeriteR ni gninnalP laicnaniF3

 91-71

 91-71

3 nad 111 nad 932-123

1

2

2

noitaraperP tnemeriteR rof pihsruenerpertnE4

qeR margorP tnemecalptuO2 Schedule and Duration based on Request

Schedule and Duration based on Request

Financial Planning

Outplacement Program

Kewirausahaan & Industry Visit

Req

5

6

The Second Career Preparation8

7

NEW

1828 7 10 1925

 9-7 10-11 26-27 15-16 23-24 25-26

NEW

NEW

NEW

NEW

Copyrights @ IPDC Training Institute 2025
12



7

 21-11 21-1162-52 6-52sllikS gnilleS evitatlusnoC6

 7-62lanoisseforP ecivreS remotsuC7 27-28 41-3151-41

71-6122-1252-42 12-022tnemeganaM tnuoccA yeK cigetartS8

8-7 3-26-52 maeT selaS gniganaM9

10
Presentation & Negotiation Skills for Sales People in
Digital Era

 41-31 21-11 11-01 5-42

 02-91 8-72tnialpmoC gnildnaH dna ecnellecxE ecivreS11  91-818-7

9-8 2-152-42 7-62ecnamrofreP selaS gniganaM21

 61-5113-032slanoisseforP selaS rof ygetartS gnitekraM31 27-28 3-4

Days NOVAGT DESSEPJUNFEB OCTJULAPRJAN MAY NOVAUG DECSEPJUNFEB OCTJULAPRJAN MAY

 11-018-761-51 61-512selaS ni sllikS gnicneulfnI dna noitaitogeN1

2
Selling Technique Coaching and Methods in Boosting
Sales Performance

 72-6211-0191-81 12-022

91-8142-3261-51 7-62 sllikS gnilleS )B2B( etaroproC3

2-6212-02 61-512arE weN eht ni gnitekraM latigiD4 20-21

91-8101-981-71 31-212noitavitoM dna sllikS gnitekrameleT5

FINANCIAL MANAGEMENTM.

SALES & MARKETINGN.

 4-3

21-11 5-451-4132-222gninnalP ssenisuB dna gnitegduB1

 5-441-3172-625-42tnemeganaM yrusaerT dna wolF hsaC2

1-512-132-1201-8 51-313tnemeganaM ksiR dna yrusaerT3

21-1111-0152-42 8-72stnatnuoccA-noN rof gnitnuoccA4

 9-8 21-11 22-1212-022gnilledoM dna gnitsaceroF laicnaniF5

22-12 71-6121-112 tnemeganaM noitcudeR tsoC6

8-6 01-822-027-53sreganaM/slanoisseforP ecnaniF noN rof ecnaniF7

Copyrights @ IPDC Training Institute 2025
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Days NOVAGT DESSEPJUNFEB OCTJULAPRJAN MAY NOVAUG DECSEPJUNFEB OCTJULAPRJAN MAYBANKING, MULTIFINANCE & INSURANCEO.

51-418-7 61-519-821 Treasury Management & Money Market

21-1101-96-57-622 Service Excellence

3

5-462-5211-014-32Risk Management & Corporate Governance

12-028-7 41-3101-924 Foreign Exchange Market and Derivatives

5

91-8191-816-541-312Fraud Investigation

41-313 nad 252-4251-4126 Credit Risk Analysis

27 Schedule and Duration based on RequestRisk Assessment & Stress Testing

Managing the Collections and Credit Control Team

9

21-1171-6131-212Credit Analysis for Multifinance Business

High Impactful Telesales

Negotiation Skills  for Tele-collection

Creadit Analysis for Commercial Vehicle
& Heavy Equipment Loans10

11

12

13

14

16

17

18

15

27-28

27-28

3 dan 4
 

27-28

13-14 22-23 26-278-9

Building Resilience & Mental Toughness for
Collection Officer 

Credit Analysis with 5C Principle

Collection Strategy & Negotiation Skills for
Collection Team

2

2

2

2

2

10-11

14-15

25-26

27-28 26-27Critical & Analytical Thinking for MT Collection 2 25-26

25-26

13-14

16-17

16-17

16-17

17-18

17-18

19-20

23-24 6-7

6-7

19-20

10-11 6-7

5-6 21-22

21-22

71-6131-21 27-28Negotiation Skills  for Tele-collection 2

Sales Communication & Negotiation Skills 2 14-1525-26 19-205-6 21-22

NEW

NEW

NEW

NEW

NEW

NEW

NEW

NEW
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